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Batch Record Management
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Batch Record Management

e Resources (full time) and duration

4 months
‘ 2 people
From June to September

e Error

Batches identified in Data3 were not physically
located (0.01%)
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Record Management:
Sample Retention Store
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Record Management:
Sample Retention Store
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All samples were shipped using three trucks to MGM Warehouse at Madrid
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Record Management:
Sample Retention Store

* Resources (full time) and duration

2.5 months
‘ 4 people
From June to August

e Error

All numbers samples were checked with a
provided data base which contained 12% error
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Record Management:
Plant Wide Documentation
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Record Management:
Plant Wide Documentation

3 processes for plant documentation

BUYER requested MGM to create
electronic versions

b
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Client Archiving \\ MGM created
archived all physical copies for
originals Both, Client & Buyer
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Record Management:
Plant Wide Documentation
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Record Management:
Plant Wide Documentation

* Resources (full time) and duration

12 months
‘ 2-3 people
From April to December
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Record Management
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Resources / Duration

e Total Resources (full time)

3 people :: 10 people : 7 people

February 2010- June 2010 - April 2011 —
May 2010 March 2011 May 2011

e Project Duration
Beginning End

01 February, 2010 wﬂ May, 2011




